Practicalities of the Cytoscape Development Culture

· Cytoscape is open source. 

· Cytoscape is primarily developed by a small number of groups, all members of the Cytoscape Consortium. 

· The core has received relatively few contributions from developers outside of the consortium (but plugins are different story). 

· Membership in the Consortium is dependent on the contribution of one full-time-equivalent (FTE) developer. 

· There is an architect who as the agreed upon power to reject code from the core. 

· Since all developers work for individual employers, there is no centralized project manager with the authority to determine what individual developers work on. 

· Developers generally work on projects that are of interest or use to their employers.   

· Code that is for the common good still gets developed, but it is generally the result of common needs rather than some sort of benevolence. 

· We're on a roughly 6 month schedule, during which time decide features, plan, and implement them. 

· We have a yearly retreat where major plans are made. 

· Most actual decisions are made at the developer, contrary to what most PIs might think. 

· Feedback from PIs comes in the form of personal/work interaction, much less through formal Cytoscape channels. 

· We are a friendly bunch.  You should not expect to get hazed or insulted while participating in the Cytoscape project. 

· Most project organization occurs in 4 places:

· Our weekly conference calls. 

· The cytostaff mailing list. 

· The cytoscape wiki. 

· The cytoscape bug tracker.

· People really, really like the minimal project management overhead. 

· While we don't have formal design or requirement guidelines, we do request RFCs for the new features.  These RFCs are available on the wiki and can be commented on by anyone. 

· Anyone can contribute to Cytoscape, but not everything will get accepted or included in a release

